Pagham Yacht Club
Policy Statements
1. MISSION STATEMENT 1 [AGM Approved]

The club is based and operates at Pagham Beach, West Sussex, promoting and
facilitating community participation in sailing, fishing and other waterborne
activities through club membership. PYC is a friendly, family orientated and
member led Club that values it members, who volunteer their time to ensure the
club is welcoming and a safe & secure environment for all involved.

2. VISION STATEMENT 2 [AGM Approved]
The Pagham Yacht Club will be a year-round yacht club providing programs for
its members, their families, and their guests. The Club will support boating,
boating education, seamanship and other on the water activities. It will provide
social and recreational amenities that satisfy its membership. The Club will be
family oriented and will maintain an inviting atmosphere that will encourage
members to make it their first choice for learning about water-based activities,
entertaining their family, friends, and associates. The Club will strive to be the
“preferred community” for its members.

3. GOALS & OBJECTIVES 3 [AGM Approved]

 The Committee will operate as a team and be open, attentive and responsive
to the membership.
 The Trustees and Committee will govern and manage the club in a manner
that is respectful, trustworthy and fiscally responsible.
 The Committee will maintain a continuous strategic planning process
ensuring membership involvement that best meets the vision.
 Strive to maintain or increase membership numbers and recruit new
members.
 Promote and support a volunteer committee structure.
 Aim to keep a facility that meets the Club’s needs for storing the club and
member boats, hosting regattas and races, and promoting its Junior and
Adult programs and boating safety.
 Encourage and support active member participation in Club activities.
 Respond to changing circumstances.
 Nurture a “good neighbour” relationship within the community.
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