
 
 

 

       

 

Introduction 

Pagham Yacht Club (PYC) was established in 1964 and is affiliated to the Royal 
Yachting Association (RYA).  It is a private members club within the community with 
a loyal membership and strives to continually improve the services and facilities it 
offers. PYC is focused on maximising its sailing and fishing sections, along with other 
waterborne activities, such as wind surfing, paddle boarding etc, while offering a 
social scene to ensure continued financial viability. 

What is the 5 Year Plan? 
THE 5 YEAR Plan - Is a living document 
that will be updated in response to 
changes within the club, members views, 
feedback and other influencing forces!  
 

The plan is constantly reviewed and 
where necessary updated by the newly 
formed planning sub-committee, 
reviewed by the Management committee 
and the Trustees.  
 

The 5 Year development plan is in place 
to assist the Management Committee and 
Trustees in guiding the ongoing 
development of the club. Responsive to 
change and meeting the needs and 
expectations of the members, yet 
remaining respectful of the club history, 
traditions and values. At the same time 
following the RYA principles and best 
practice used at other clubs. 



 

                                          

Subcommittee - Work Behind the Scenes!  
The Planning Subcommittee was formed in May 2021 and has undertaken the 
following initial steps: 
 

 Obtained copy of the most recent version of the 5-year plan. 
 Reviewed & Commented on the Existing plan. 
 Updating and reformatting the draft 5-year plan master template. 
 Completed a deep review of the 2019 plan.  
 Completed a SWOT Analysis. 
 Identified & merged key topics from original plan and SWOT into the plan. 
 Agreed actions, priorities and timelines for Year 1 (2021) and Year 2 (2022) 
 Seeking input from all committee members to submit any new items for 

inclusion in the plan. 
 Subcommittee is now focused on moving the plan forward. 

 

Why do a SWOT Analysis!  

A key step of the 5 Year Plan is to – establish 
a high-level overview of where the club is 
today, taking into consideration four key 
areas.  
 

1. Strengths 
2. Weaknesses 
3. Opportunities 
4. Threats  

 
These 4 areas are considered for both 
internal and external influences that have 
the potential to impact the success of the 
club and its activities in the short, medium 
and long term. 
 
This was an interesting process that has been 
completed by the Planning Subcommittee 
and validated by the Management 
Committee and is now incorporated into the 
plan.  

 

 



 

 

Consultation with members!  

Another key step of the 5 Year Plan is to - establish the opportunity for the members 
to meet the Commodore and Committee to provide members the opportunity to 
raise any concerns or ideas they have with regards to the club, its facilities and any 
future events. At the same time this will also provide the committee an opportunity 
to discuss ideas with members for the short, medium and long-term plans for PYC. 
 

What to look out for! 
 

 June – Publication of First Planning Newsletter. 
 

 July - The Commodore is arranging to circulate a 
questionnaire/survey to members seeking their views and 
feedback. 

 

 August – The Commodore is arranging to host a members’ forum 
during Sea-Week. 

                            
 

 

Planning Subcommittee  

You PYC Planning Subcommittee 
members are: 
 

 Commodore 
 Vice Commodore  
 RC Sailing 
 RC Buildings 
 RC Planning 
 Membership Secretary 

 
Please feel free to speak to any 
of the clubs Management, or 
Planning subcommittee 
members if you have any 
questions! 

In the next edition of this newsletter, we 
will start to include updates on the actual 
projects and activities that the committee 
are currently working on! 

RC Planning 

 


