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INTRODUCTION 

 Well, here we are midway through the year! The months seem to be flying by, but 
be assured that your committee continues to work hard in the background and 
remains focused on delivering the actions set out in the clubs 5-year plan for 2022.  

 
 The club’s waterborne activities, sailing, paddle boarding, angling and Kayaking 

are thriving, with the number of people participating on the increase, which is 
great news for the club membership.  

 
 The social side of the club is also back in full swing with regular social events, 

activities, and fund-raising efforts. A big thank you to all you members that give 
up your time to support and make these activities possible, it really is 
appreciated! 

 
 In this latest newsletter, we reflect back on the early beginnings of the club, and 

the incredible work that was done by the clubs’ founders and past Committee 
Members, which we all still enjoy and benefit from today. It’s a one-page summary, 
but were sure that our longer serving members will be happy to fill in any gaps, if 
you ask them! 

 
 We have also included a ‘who’s who’ on your Management Committee, along with 

the responsibilities for each role! 
 
 You will also find a brief update on progress being made to complete a number of 

this year’s 5-year plan actions. 
 

 Along with a first briefing on the future development of the clubhouse building! 
     

 
 



 
             

EARLY BEGININGS OF THE CLUB! 

The seeds of our club were first sown in 1963 on Pagham Lagoon by a small, but 
enthusiastic group of dinghy owners, calling themselves the Little Tern Club, and 
teaching themselves to sail and race in an assortment of boats. Three of these 
sailors got together to form Pagham Yacht Club, using a bungalow as the initial 
committee room.  
 
As the membership grew rapidly, a meeting place was urgently needed. By 1965, 
the size of the membership and the numbers of boats parked on the beach, 
dictated that the club needed its own premises and a boat park, if the club was to 
continue its growth. Later that year the club negotiated the use of a piece of 
ground owned by Pagham Beach Holdings and, in 1967, erected the Old Clubhouse, 
which cost £70 and was an unwanted scout hut in Siddlesham. A working party 
dismantled it and transported it to Pagham in one weekend. Rebuilding it took a 
little longer! 
 

During the next nine years the club grew from strength to strength, and the boat 
park was usually full with anglers’ boats and sailing dinghies. National 
Championships, Open Meetings and Regattas were all attended by a large number 
of entrants, putting PYC firmly on the sailing map. At one memorable regatta, 70+ 
entrants were recorded. 
 

Social events were always well attended, despite still having no toilets in-house, 
or a bar in the clubhouse! All surplus cash was injected into the building fund, 
which was formed in 1974, as it was the ambition to one day have a bricks and 
mortar yacht club in sight of the sea. In May 1975, and with this dream in mind, 
the commodore at that time, knocked on the door of ‘Sea Shells’, No. 1 West Front 
Road, and asked the surprised occupants if they wished to sell, since the site was 
ideal for PYC.  
 

Surprisingly, the owners agreed to sell fairly quickly, but there was not nearly 
enough cash in the kitty, an intense fundraising program then ensued over the 
following nine months, with money coming in from loans from members and the 
National Playing Fields Association, and a grant from the Sports Council which 
took six months to negotiate.  
 
Profit from well attended social events added to the kitty which was sufficient to 
purchase the freehold of the bungalow by January 1976, and internal alterations 
started immediately. By the start of the 1976 sailing season the clubhouse was 
functional, and after gradual improvements it was officially opened on 28th May 
1977. 
 

A further year of fundraising, assisted by the presence of a new bar, enabled 
volunteer members to start building the extension to the beach frontage. Assisted 
by a gang of willing labourers, it was finished in record time. A further extension 
was added on the roadside end of the clubhouse in the late 90’s early 20’s. The 
Yacht Club as you see it today is unique by way of its position on the beach, and 
because it is one of few freehold yacht clubs on the South Coast, thanks to its 
founders! 
 



 
                                     

COMMITTEE - WHO’S, WHO & WHAT WE DO! 

 

Insert Photo Insert Photo Insert Photo Insert Photo

Rear Commodore 
Buildings

Rear Commodore 
Planning

Honorary Secretary Honorary Treasurer Membership Secretary

Carry out maintenance tasks or 
arrange for them to be 
undertaken by other qualifide, 
compitant tradespersons. 
Organise & programme of 
Building works, repairs, 
alterations etc. Weekly testing of 
Fire Alarm, Lighting & Boiler 
Pressures. Monthly Testing of 
Emergency Lighting. Annual 
testing of Fire Extinguishers, 
Annual PAT testing of electrical 
equipment, Annual 3 hour 
Emergency Lighting test .

Support the Commodore to 
further develop and implement 
the club 5-Year Plan. Oversee any 
supporting 5-Year Plan 
documentation. Establish 
realistic timelines for each 
element of the 5-Year Plan. Work 
with the committee and any sub-
committees to ensure all officers 
are proactively engaged in the 
programme. Provide updates to 
the Trustees, Committee & 
Membership on delivery of the 5-
Year plan.

Conduct the correspondence of the 
Club. Keep Custody or copies of all 
Club documents and full minutes of 
all meetings of the club, the 
Committee and subcommittees shall 
be confirmed and signed by the 
appropriate Chair person upon the 
agreement of the club, the 
Committee, or sub-committee at the 
next meeting, or arrange for the 
Assistant Secretary to take the 
minutes on his/her behalf.  The 
Honorary Secretary shall at least 
fourteen days before the date of the 
A.G.M. or General Meeting, notify 
each member of the business to be 
brought forward.  Maintain contact 
with the club's Legal Advisor to 
ensure that the club's affairs are 
managed in accordance with current 
law. Maintain any certificates, 
registrations and complete any such 
non-financial returns, as may be 
required by law.

Cause such books of accounts to 
be kept as are necessary to give a 
true and fair view of the state of 
finances of the club.  Cause all 
returns as may be required by law 
in relation to such accounts to be 
rendered at the due time.  Prepare 
an Annual Balance Sheet as at 
31st August in each year and 
cause such Balance Sheet (and 
accounts as necessary) to be 
audited at least once annually and 
shall thereafter cause the same to 
be exhibited in the club premises 
at least fourteen days before the 
date of the Annual General 
Meeting.  Keep Custody or copies 
of all Club documents

Keep a Register of Candidates 
including notification and approval 
through Management Committee of 
new members. Keep a register of 
club members’ names and addresses 
– ensure email addresses are on Club 
records. Update all membership 
related forms and lists of fees as and 
when required.  Renewal of 
membership applications – Update 
databases; prepare and issue 
membership cards.  New 
membership applications – Update 
databases; prepare and issue 
membership cards.  Ensure visitor 
visits are managed.  Propose 
membership fees and/or rebates to 
the Management Committee – using 
Consumer Price Inflation (CPIH) and 
Office of National Statistics (ONS).  
Liaise with Treasurer and Auditor.

Paul Haynes Bob Newman Jill Palmer Dave Gosnell Andy Day



 
                          

COMMITTEE - WHO’S, WHO & WHAT WE DO! 
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Bar Manager Club Member
Child Protection 

Coordinator
Communication
& Press Officer

Assistant Secretary

Keep the Bar stocked 
appropriately with varied 
barrelled beers and other drinks 
and snacks and use agreed 
suppliers. Undertake a quarterly 
stock-take. Manage the Till, float 
and banking. Provide an update 
to the Management Committee 
meeting. Maintain a Bar rota and 
encourage members to 
undertake duties. Chair the Wine 
Committee.  Liaise with reps to 
obtain good deals for sundries ie 
glasses, umbrellas etc. Ensure 
Gas stock orders are made. 
Manage the pipe cleaning team.

Act as a trusted advisor to the 
Club. Attend monthly Committee 
meetings. Actively engage with 
the club membership. Be actively 
engaged and participate in club 
activities. Lead club initiatives at 
the Flag Officer's discretion.

Be familiar with current child 
protection legislation in the event of 
a complaint being made. Ensure 
that the complaints procedures are 
met and see the procedures through 
to the final Decision. Act as adviser 
when required by the Management 
Committee on matters of policy and 
procedures related to child 
protection. Ensure all incidents are 
correctly recorded and reported in 
accordance with Pagham Yacht 
Club’s policy and procedures. Keep 
in contact with outside agencies to 
encourage good practice and 
support of procedures to protect 
children.

Take control and responsibility for 
the club communication policy 
and plan. Develop media 
communications and promotional 
news using various press and 
social media platforms. Develop a 
new and exciting web site to 
reflect a more professional image 
and the ambitions and activities 
on offer through the club.

Support the Honorary Secretary as 
required. Attend meetings as note 
taker.  Prepare draft meeting 
minutes for review and approval by 
the Hon Secretary before the 
Commodore’s approval, prior to 
publication.

Keiran (Scottie) Smith Mick Bentley Lesley Haynes Lesley Haynes Sylvia Bentley
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Boatswain Youth Officer 
Report directly to RC Sailing. 
Organise and manage the 
storage of boats in the sailing 
shed and outside allocations in 
the Boat Park. Maintain the 
sailing shed and its equipment to 
required standards. Be 
responsible for the safety, 
maintenance and correct 
operation of the club 
power/sailing boats to the 
required standard.  Maintains 
stocks of fuel, and spares to the 
recommended and necessary 
levels.  Liaise with the 
Membership Secretary on unpaid 
berthing fees, new additions, etc.

Be the main contact for junior 
members of the Club. Report 
directly to the Commodore. Be 
responsible for supporting the 
activity and well-being of the 
young members and act as an 
interface between those 
members and Club Officers.  
Arrange events such as training, 
ad-hoc and publicised home and 
away club meets, etc

Bailey Misselbrook Insert Name



  

Some of the 2022 actions being worked on by your Committee! 

Action Items Status 
1. Maintain adult and increase youth sailing numbers through positive promotions.  
2. Establish a communication plan for the club.  
3. Install & Launch Sailing Club Manager.  

4. Acquire a membership smart card printer to improve efficiencies.  

5. Jet-Ski - publish a set rules and train members in the use of an additional safety vessel (jet Ski) to be 
used for safety and recovery purposes only. 

 

6. Review current Kayaks with view to acquiring additional Kayaks to meet demand.  
7. Install additional sea container in boat park for storage purposes.  

8. RC Sailing to draw up plans to train members to a level to become an RYA Rib training centre, PB2, 
Safety Boat and Rib Instructors. 

 

9. Replace stalls in bridge for race office use.  

10. Establish a portfolio of entertainers for social events.  
11. Consider additional fund-raising opportunities, club lotto, meat raffle etc.  

12. Dishwasher planned for the galley.  

13. Purchase a replacement glass washer for the bar area  

14. New PYC Welcome Signage to be installed on the roadside wall of the clubhouse.   

15. Replace or upgrade the boat shed door with an electric remote-controlled door. 
  

16. Purchase replacement picnic tables for the beach area.  

17. Merchandising for Club (branded clothing & goods) for sale to club members.  

18. 3 x new sailing marker buoys to be ordered (when stock available!)  

19. Complete the RYA Green blue environmental checklist, and form a clear action plan to improve the 
club’s impact on the environment. 

 

20. Organise ‘Environmental’ promotional activities for members to support.  

21. Consider how to improve youth facilities within the clubhouse.  

22. Form a wine (Bar) Subcommittee.  

23. Form a Finance Subcommittee to meet quarterly to review and assess PYC Financials.  
27.  Building Development Project – Next steps.   
28.  Establish several diary dates for Member / Committee Q&A meetings.  

29.  Discussions/negotiations with PBH ref the Boat Park and Beach Lease purchase options  

30. Provide RYA Short Range VHF training courses for race officers, rib, Jetski, beach crews  

31. Beach winches to be serviced and load tested  

32. Snug Refurbishment Project   
33. Hive Boiler Remote Control – To be installed during next service  
34. Produce a schematic to improve boat storage capacity in the boatyard, along with detailed costings for AGM  
35. Consider membership opportunities for people with disabilities, restricted mobility, such as the 
Aldingbourne Trust, Help the Heroes and other such local organisations.  

 

36. Cost Benefit Analysis in consideration of moving towards a paid steward/bar manager.  
37.Engage specialist company to provide a site survey and cost/benefits of installing solar power energy  

 

Completed Work in Progress Overdue 

 



 
 

Future development of the Clubhouse! 

As described in the earlier article about the early beginnings of the clubhouse, the 
last main development of the clubhouse building was back in the late 90’s early 20’s.   
 
The committee have been reflecting back on the design features of the clubhouse, as 
they are today, also assessing the challenges and ongoing dilapidation costs to 
maintain the older parts of the building, but importantly, also looking forward at 
potential developments to further enhance and, future proof the clubhouse, for the 
long-term prosperity of the club.  This year sees the start of a project that is likely 
to take several years. At the outset the committee has engaged with a few of our 
longer serving members, who are familiar with the underlying fabric of the 
clubhouse, in particular the older beachside building, indeed Colin Scudder has been 
a great help, as have others in helping us start to plan for the future! 
 

A number (but not all) of the underlying reasons for the development of the 
clubhouse in terms of design & infrastructure! 

 

1. Futureproof and protect against further dilapidation of the clubhouse building 
& infrastructure. 

2. Upgrade and modernise the clubhouse building and facilities. 
3. Increase size and modernise ladies changing/shower room. 
4. Increase size of the ladies’ rest room area. 
5. Provide direct wet access from footpath, or slipway into changing room area. 
6. A more regular shaped main member area better designed for bands, food, 

social interaction – Increase usable/flexible floor space inside the clubhouse. 
7. New frontage (beach side) panoramic façade, bifold doors etc. 
8. Relocate, Increase cellar storage space, access & egress. 
9. Larger storage area for equipment BBQ and other equipment etc. 
10. Improve Youth facilities. 
11. Proper training/meeting room(s) that can be hired out, or used for RYA   

and other Classroom based training. 
12. Create a proper entrance/hallway on the roadside entrance.  
13. Disabled access via lift at road side entrance. 
14. Replace wooden stairs with internal half landing staircase (main entrance). 
15. Scope to add Solar Energy Panels (Rooftop).    
16. Convert from gas boilers to Heat Exchanger. 
17. Relocate & Replace existing Race Officer Bridge. 
18. Block pave grass verge area on the curb side (entrance to club)  
19. Improve overall image of the clubhouse (designed to fit environment) 
20. Energy saving building, design & materials. 
 

There will be further updates on the clubhouse project in future newsletters to 
ensure our members are kept informed, members will also be consulted at each key 
stage of the design, planning, budget and approval process.  
 

As a first step, we are currently undertaking a full structural survey of the 
clubhouse to determine a starting point for this project!    

 
 

 
 

 



 

 
 
 

 
 
 

 
In the next – 7th edition of this newsletter, we will provide further updates on 
the 5-Year Plan, Planning Subcommittee activities, along with thoughts for 
2023! 

All the best! 
Planning Subcommittee 

 
 

 
 

Your Planning Subcommittee 
members are: 
 

 Commodore  
 RC Sailing 
 RC Angling 
 RC Buildings 
 RC Planning 
 Membership Secretary 

 
Please feel free to speak to any 
of the clubs Management, or 
Planning subcommittee 
members, if you have any 
questions! 

Planning Subcommittee  

 


